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Introduction

The Board of Trustees is the College’s strategic leader.
According to New York State Education Law, § 6306,
The board of trustees of each community college
shall adopt curricula, subject to the approval of the
state university trustees, prepare a budget and, with
the exception of community college regional boards
of trustees, submit such budget for approval by the
local legislative body or board, or other appropriate
governing agency and, subject to the general
supervision of the state university trustees, discharge
such other duties as may be appropriate or necessary
for the effective operation of the college.

Additionally, New York State Education Law, § 6306,
specifies that: The board of trustees shall have the
care, custody, control and management of the lands,
grounds, buildings, facilities and equipment used for
the purposes of such college and of all other property
belonging to such college and used for carrying out its
purposes, and it shall have power to protect, preserve
and improve the same.

looks at how individuals collectively work together to
govern the college and steward its resources. It focuses
on board policies and practices related to the role of
the board in representing the community, setting policy
direction, working with the president, and monitoring
institutional effectiveness.

Relationship to the President

Given the unique nature of the relationship between
the board and president, evaluations of the board
of trustees’ effectiveness and the evaluation of the
president are intertwined. When the board evaluates
itself, it is evaluating, in part, how well the president
supports the board. When the board evaluates the
president, it is evaluating the direction and support
the board provides for that person. The president
contributes to the board’s evaluation and evaluates
his or her support and leadership to the board.
Additionally, as the board conducts the president’s

Because the role as strategic leaders is crucial, the board of trustees must regularly

evaluate their work and strategies to ensure they fulfill their duties and drive the college

tfowards acbiewing 1fs mission.

Because the role as strategic leaders is crucial, the
board of trustees must regularly evaluate their work
and strategies to ensure they fulfill their duties and
drive the college towards achieving its mission. While
steadfast commitment to stewarding the College is
important, the board of trustees must also evaluate
how its work is moving the institution towards meeting
its mission. This is accomplished by assessing the
board of trustees’ effectiveness and participating in
trustee education and development, to provide the
skills necessary to govern well.

To evaluate its effectiveness, the board of trustees needs
ongoing information on how it is doing with regard

to specific roles and responsibilities—information

that simply cannot be obtained through any political
process. To this end, one commonly used method

of assessing the board of trustees’ effectiveness is to
engage in regular board self-evaluation, to assess how
the board is upholding commonly accepted standards
of good governance and its progress towards helping
the institution meet its strategic goals while upholding
its mission and institutional priorities. Assessing board
effectiveness involves looking at the board of trustees
as a unit. While individual trustee behavior contributes
to effective board functioning, a board self-evaluation
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evaluation it is also looking at its own behavior in
fostering the president’s effectiveness and ability to
serve as the college’s chief administrator.

Some boards schedule the evaluation of the president
and board self-evaluation discussions in conjunction
with each other to capitalize on the link between
them. Others do them at different times. One of the
outcomes of both evaluations are priorities and tasks
for the coming year, and no matter how the evaluation
sessions are linked, the board and president’s priorities
must be aligned.

Board Responsibilities
> Adopt a board self-evaluation policy and process
- Regularly conduct a board self-evaluation

- Discuss the results of the evaluation to identify
strengths and areas for improvement

= Use the results to enhance board effectiveness
and set annual board goals




Board Effectiveness and the

Accreditation Process

Evaluating the Board of Trustees’ effectiveness is part
of a broader move towards embedding administrative
assessment into the fabric of Nassau Community
College. While administrative assessment is both
required and necessary to collect data to measure
the key performance indicators (KPls) outlined in

the 2023-2028 Strategic Plan, the College’s primary
impetus for conducting administrative assessment is
for the continual improvement of the departments

at the forefront of creating and fostering meaningful
experiences for our students. Nassau Community
College utilizes the Administrative, Educational and
Student Support (AES) framework for administrative

assessment (see Figure 1 for AES assessment cycle).!

The standards of our accreditors—Middle States
Commission on Higher Education (MSCHE)—provide
a guide for the AES assessment activities to be
undertaken and has indicated in its standards that
institutional assessment and periodic evaluation are
integral to the institutional planning process and is
central to demonstrating institutional effectiveness.
Specifically, Standard VI (Planning, Resources, and
Institutional Improvement) of the Middle States
Commission on Higher Education’s Accreditation and
Requirements of Affiliation (2023) directly pertains to
AES assessment. Standard VI reads:

The institution’s planning processes, resources, and
structures are aligned with each other and are sufficient
to fulfill its mission and goals, to continuously assess
and improve its programs and services, and to respond
effectively to opportunities and challenges.

To achieve this standard, institutions must clearly
demonstrate thirteen (13) attributes, which include:

e Institutional and unit goals that are clearly stated,
assessed appropriately, linked to mission and
goal achievement, reflect conclusions drawn from
assessment results, and used for planning and
resource allocation;

¢  Clearly documented and communicated planning
and improvement processes that provide for
inclusive constituent participation;

e  Planning that integrates goals for institutional
effectiveness and improvement, including a focus

Figure 1: AES Assessment Cycle

Establish mission
and set goals

Define unit
outcomes and
student learning

Use results for
decision-making
and improvement

outcomes
o ........................................................................... o
Document and report Design and conduct
assessment findings assessments

on student achievement, educational outcomes,
overall institutional improvement, and the results of
institutional assessments;

e Well-defined, inclusive decision-making processes
and clear assignment of responsibility and
accountability for achieving institutional and unit
effectiveness;

e  Strategies to measure and assess the adequacy
and efficient utilization of institutional resources
required to support the institution’s mission and
goals; and

e Periodic assessment of the effectiveness of
planning, resource allocation, institutional renewal
processes, and availability of resources.

In addition to Standard VI, MSCHE calls for continuous
and systematic assessment across its other six (6)
standards, emphasizing the importance of assessment
to member institutions’ overall effectiveness in
achieving their mission. Thus, effective AES unit
assessments not only assist the College in enhancing
the student learning experience but provides evidence
to MSCHE to illustrate that institutionally we are
committed to continuous improvement and subscribe
to a comprehensive planning process.

1) Dorimé-Williams, M., Carlson, E., & Shults, C. (n.d.). Developing
systematic assessment practices for Administrative, Educational,
and Student Support (AES) Units. Retrieved from http://www.
learningoutcomeassessment.org/documents/Assessment_in_
Practice_BMCC.pdf

Nassau Community College | Assessing Board Effectiveness Resource Guide



NCC Mission

The institution’s mission, which is stated below, is the

linchpin in the strategic plan; all work emerging from

and associated with the strategic plan is driven by the
College’s mission.

Nassau Community College offers students
high-quality, flexible, and equitable educational
opportunities, combined with co-curricular learning
experiences, continuing education, and professional
development opportunities. Distinguished faculty
and dedicated staff provide students with a solid
foundation for future success and prepare them to
enrich our community, economy, and society. We are
committed to diversity, equity, and inclusion in all that
we do for all whom we serve.

Strategic Goals

To fulfill its mission and successfully meet the College’s
vision of transforming lives, Nassau Community College
will focus on four (4) target areas, which also serve as
the College’s 2023-2028 Strategic Goals. In addition

to providing the framework for the College’s work to
realize its mission, the Strategic Goals also closely align
with the State University of New York’s student success
initiatives, as seen in Figure 2.2

To maintain an open admissions policy that ensures
the availability of educational programs for traditional,
non-traditional, and international students. To provide
developmental programs that upgrade student

skills for success in college-level courses. To create
educational programs that respond to and satisfy
diverse community needs. To create a multi-cultural
environment that fosters the synthesis of knowledge,
aesthetic appreciation, and commitment to ethical and
social values.

To encourage faculty development through programs
that promote scholarship and creativity and to
encourage the adoption of innovative teaching
methods and technology that enhance student

2) See: https://system.suny.edu/communitycolleges/initiatives/
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learning. To provide the support services and guidance
necessary for students to realize their full potential. To
provide a physical environment and a technological
infrastructure conducive to effective teaching, learning,
and working. To provide administrative leadership

that assures educational quality, furnishes adequate
student support services, maintains effective budgeting
and facilities management, and stimulates thoughtful
planning for the future of the College.

To provide an education that fosters critical, analytical
thinking and inspires lifelong learning. To support and
strengthen academic and co-curricular programs that
prepare students to transfer to a four-year college

or university. To offer career-focused programs,
certificates, courses, and credentials that prepare
students for regional as well as global employment
opportunities.

To offer activities and cultural programs that enrich
student and community life. To enhance the economic
and cultural vitality of the County by promoting an
educational environment that responds to the changing
needs of the community. To cultivate high school,
community, business, industry, and other partnerships
that benefit our students, college, and community.




